
METHODOLOGICAL GUIDELINES: QUALITY ASSESSMENT 

IN SCHOOL-BASED MEDIATION PROGRAMS

(O3)





Assessing the efficacy of educational projects is a highly complex and yet necessary task for the 

implementation of proposals and for the dissemination of good practices.

The complexity stems not only from the articulation of the programs, but above all from the diversity

of participants: in education programs participants' histories introduce countless factors with an 

impact on their receptivity and the benefits that the individual can derive from the activities

developed. 

Not everything human can be measured

- this must always be considered -

using evaluation or self-assessment

questionnaires. 



On the other hand, there are some global outcomes that can 

be identified in varying occurrences of events related to the 

issues adressed by a training program, such as - regarding the 

Medes project - trends related to figures in relevant measures, 

the number of active mediations and also the participants' 

perceptions regarding the achievement of a series of benefits 

or the development of specific skills targeted by the training 

program. 



The materials offered for the evaluation aim to elicit these different success dimensions as much as

possible, with a twofold objective:

1. further improve the organization of the course, the quality of the teaching and of the shadowing; 

2. data collection is important for the production of correct and scientifically sound information that

can be produced to different decision-makers (managers, public administrators) to ground

decisions regarding the implementation of new trials, the establishment of further pilot projects or 

the introduction - at the end of experimental cycles - of new practices in schools as public spheres. 



QUALITY ASSESSMENT FROM 

THE POINT OF VIEW OF THE 

EDUCATIONAL COMMUNITY



 The educational community also plays a 

central role in assessment processes, from 

different perspectives. First of all it is important

to have full awareness of the usefulness of the 

assessment: every data collection process

involves an effort that must be motivated to 

sustain one's own action as well as others’ 

(students and parents), to whom the 

assessment must be adequately presented. 

 The community is also the first context to re-read the 

data collected: preliminary surveys are often an 

opportunity to increase awareness of the problems

and their consistency and they become material on 

which the training team can immediately work. 



The scientifically structured assessment is therefore 

a tool at the service of the community to improve 

the efficacy of training.

 Finally, the community is also the beneficiary of any re-elaboration

of data by those who supervise the research conducted or 

processes developed and discuss their impact and meaning. The 

educational community is in a position to better link the 

observations coming from the evaluation to the specific lives of 

targeted individuals, being able to take into account their

singularities and to identify blind spots in the assessment. 
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➢ Any educational center under the responsibility of local educational authorities

participating in the Medes project that meets the quality requirements set by these

guidelines may be eligible to apply for and obtain the "MEDES" Quality Seal, as

recognition for their practices in improving school coexistence and preventing drop-

out.

➢ Schools wishing to implement mediation and requiring information or advice, such

as support with regard to the granting and delivery of the seal, may contact the 

project partners (http://medes.vila-real.es/en/index-en.html).
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